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Delivering standardised, simple and scalable technology solutions around the globe everyday.
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WORLDS APART,

WORKING TOGETHER
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The Global Presence Alliance (GPA) is a consortium of meeting
and collaboration technology integrators aligned as one through
common methodology, operational infrastructure, and a bond of
trust. It was built with a single purpose, to provide the most
efficient & effective model possible for scaled delivery & support
of collaborative workflow solutions to global customers.

GPA customers can take advantage of a combined talent pool of
thousands of technology professionals across more than 50
countries, all following the same GPA protocols and procedures,

all managed through common GPA operational software
platforms, and all overseen by a centralized corporate entity in the
form of GPA B.V. Customers enjoy the convenience of working
with a singular GPA member company for the design, planning,
and program management of global technology deployments, yet
gain the benefit of the local cultural knowledge and resourcing of

an “in-country” supply chain and field delivery team. When
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Shared Innovations / Best Practices of 28 discreet market

leading organizations
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Standardization of system design and user experimence
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A common approach to project deployment and installations
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services proposition.

combined with the GPA’s 24/7 Global Care helpdesk, the GPA is
without peer in its global footprint, resourcing, and lifecycle
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Global pricing support for manufacturer’s framework agreements
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Economies of Scale and single source supplier Efficiencies
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Local project management, service, and

Implementation that conforms to a single global process and

standards
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GPA customers have one primary contact

for implementing audio, video and UC
technologies all across the world.

IN-COUNTRY
EXPERTISE
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Working with our in-country experts means
you avoid cultural and economic constraints
and can focus on the end result.

support aligned by global program management
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GPA members follow the same quality

standards, processes, and procedures for
successful technology adoption.
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The Global Presence Alliance is a consortium of 26 partners that work together to offer
international resources, AV/NOC support and global standards for AV, UC & IT delivery.

OUR TRUSTED MEMBERS

Brazil Canada New Zealand Scandinavia &
Baltics
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technologies
Trukey Benelux Romania Israel
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Czech Republic & Italy Singapore, Korea, United Kingdom
Poland Indonesia & Philippines
Germany India China Argentina, Chile, Spain &
Columbia
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Switzerland & Japan Mexico Mexico
Liechtenstein
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| MULTIMEDIA.
Southern Africa UAE, Qatar, Kuwait & Russia Australia

Saudi Arabia
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International

France

United States
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OUR

SOLUTIONS
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The GPA helps customers with streamlined solutions to match their needs and solve real business problems on a global basis. We help
law firms share expertise. We help manufacturers innovate. We help technology companies streamline operations. We drive business
velocity through human productivity & efficiency to help you maintain a competitive market advantage!

Whatever your industry, we have the experienced teams to support your success. We are thousands of employees with one goal to
deliver the business outcomes you need.
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UNIFIED TRAINING & TEACHING
COMMUNICATIONS ENVIRONMENTS

BEBITETHRH SFRRESR
ENTERPRISE VIDEO COLLABORATIVE MEETING
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STREAMING NETWORKS
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CLOUD SOLUTIONS
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ENTERPRISE CUSTOMER EXPERIENCE
MANAGEMENT TOOLS CENTERS
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OUR

SERVICES
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GPA Members maintain similar areas of expertise, certifications, and service capabilities, allowing customers to maintain a single point of

contact for global program management, while leveraging all remaining members to work together to deliver a consistent yet regionally
optimized global deployment model.

GPA members are more than just business partners, they are friends and peers within a committed community that shares best practices,
innovation, and thought leadership for the benefit of the common good. Through this deep alignment and commitment, services that can
be delivered to customers on a global scale include:
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CONSULTING CONSULTING
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& ENABLEMENT
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MANAGED PROCUREMENT &
SERVICES LOGISTICS
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COMMISSIONING & DEPLOYMENT
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GLOBAL
PROGRAM

MANAGEMENT
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GLOBAL DEPLOYMENT CONSISTENCY
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Global Program Management (GPM) services are critical to global deployment success, ensuring global standards and a clearly defined
deployment strategy is implemented consistently for all regions and locations, large or small. GPM is the bridge between the centralized
and strategic oversight & alignment of the primary global management team & stakeholders, and the tactical delivery efforts and

“Project” management of each GPA delivering member in each region.
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A structured program delivery governance model including, project
by project delivery team engagement, and regularly scheduled
customer stakeholder stewardship meetings (aka QBRs) to provide
consolidated program status reporting, risk analysis, and lessons learned.
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COMMON GLOBAL MANAGEMENT PLATFORMS
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A consistent set of globally adopted management tools allowing a
global dashboard to provide real time status of all aspects of
program delivery, from project initiation requests to service ticketing.
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LOCAL ‘IN-COUNTRY’ PROJECT MANAGEMENT SUPPORT
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Vested and aligned regional project management resources to align
unique regional delivery considerations, provide local cultural and
language context in managing local project stakeholders, and
provide standardized and consistent reporting and escalation to the
Global Program Management team.
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Includes the development & documentation of the customers’
technology roadmaps, to the establishment of a customer
approved communication and escalation plan, to an as-built
documentation archive.

ONE KEY
CONTACT
FELBEREKIZOEORS
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Streamlining communication and making it
easier to manage your global strategy and
deployment approach.

CONSISTENT

GLOBALLY
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Governed by the world’s largest alliance of
audiovisual & collaboration technology
partners
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Trained and certified technology Program

Managers with a wealth of experience.
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SCALABLE
STANDARDIZED.
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Focused on delivering exceptional customer experience, GPA Program Managers are responsible for the delivery of standards, efficiency
and support throughout the project lifecycle. GPA Program Managers bring specific expertise in the complexities of global project
delivery, and serve as a consistent central coordination and escalation resource for customers, delivering members, and any other related

project stakeholders alike.
Our Global Program Managers are trained on best practices enabling our ability to scale with your organizational workload. This includes
consistent oversight for proposals, implementations, support, invoicing and on-going business analysis.
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Our Program Managers have a full The systematic and defined processes are

understanding of the vision for each space followed by all members throughout the

and the key deliverables of the users and implementation phase and tracked by
stakeholders. Global Program Managers.
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T MREICERLET, Accurately validating & documenting the
Leveraging platforms, people, and process to delivered solution from design and
installation to maintenance and support.

effectively close out projects, build a
knowledge base of lessons learned, and
apply this to future project delivery.
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GLOBAL

CARE
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A UNIFIED SUPPORT MODEL ACROSS THE GLOBE

HROECTHEN. ATRL— 30T 0/ 09— EEDREIR DNEN DY E T, TR HEREADSIENZS T O S LD
FNELZET VA=A T VU NEBF—LEEEA V7 IERMELE T FNERE SRS I N T —ERATRY
AU RNTCHY ZFONSIEH L e R&EO0—AIVdZRL—> 307 7./09—T9,

Keep your collaboration technology in peak operating condition at all times no matter where it is located, backed by a comprehensive

issue response program to address unplanned incident management.

Global Care provides centralized global incident management team and management infrastructure, offering an unequalled level of

centrally coordinated service management, yet the depth and breadth of local collaboration technology specific field response expertise.
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A single point of entry service coordination team to support you, so
you can focus on what’s important for your business.
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The ability to offer a single, unified set of service level objectives
and response methodologies across all regions addressing the
likes of service desk support, priority field dispatch, and
preventive maintenance checks.

24/7
HELPDESK
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Field service specialists ready to respond when required, following
standardized global processes and reporting structures, yet providing
local knowledge, language, and regional site experience.
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Detailed service history logs are available to provide insight of
the incidents and maintenance activities at your company
locations. A portal will be made available to access always
up-to-date information.

SPECIALIZED
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Unparalleled geographical coverage by the
world’s largest alliance of collaboration
technology expertise.
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Centralized 24/7 global incident
management.
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A community of thousands supporting
each other with specialized expertise &
experience.
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ONE SOURCE FOR SUPPORT EVERYWHERE
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24/7 Global Service Desk On-site repairs, or escalation & coordination for repair at the

manufacturer’s authorized repair depot
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Cost plus on parts and out-of-warranty equipment repairs
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(ServiceNow)
Centralized Incident Management with SLA tracking and

reporting (ServiceNow)  ERMEEREDBITI T 7 — LY T T H LT
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Cloud dashboard for customer visibility to all service activity needgdiforestore existing system fUnctionafy.
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In-country parts procurement & RMA processing up-grades
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Local phone support and field service dispatching Detailed inventories of covered equipment
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SLA’s include: guaranteed phone response, on-site response Detaifed service hiztory fods
and resolution targets
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Routine Preventive Maintenance Checks & Services (PMCS) to
minimize failures
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A COLLABORATIVE

APPROACH

MASTER SERVICES AGREEMENT
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Prices on the very same item can differ greatly
around the world. Tariffs, taxes, transportation,
distribution models, currency value and
political situations all play a factor in pricing in
each delivery country. To support customers in
terms of awareness, risk mitigation, and
management of these factors is just one
element of the GPA’s approach to a global
MSA and contractual model.

Our approach to delivering efficient and
effective delivery outcomes is built around a
defined commercial framework model.

CATALOG SOLUTIONS

PRE-CONFIGURED SOLUTIONS
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ELITE VENDOR
AGREEMENTS
GLOBAL DISCOUNTS & ALIGNMENT
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Essentially a range of best practices oriented
recommended operational structures,
collaboratively aligned to the specific needs of
each customer, and built upon the foundation
of a comprehensive Global Master Services
Agreement. From development of an open
and transparent financial model, the definition
of key outcome based metrics and SLO’s, or
strategic alignment with key vendors, all have a
critical role to play in the long-term success of
any strategic partnership between the GPA
and its customers.

SERVICES CATALOG

GLOBAL RESOURCING & EXPERTISE
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ONGOING BUSINESS
REVIEW

REPORTING, STRATEGY & OPTIMIZATION
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Leveraging the unique and comprehensive
contractual structure between GPA B.V. and its
members, customers can feel comfortable in
the knowledge there is a clearly defined and
proven legal structure and accountability
between GPA members. This allows flexibility
for customers to deploy either central or
regionalised contract execution and billing
structures to suit your needs.

BESPOKE SOLUTIONS
UNIQUE APPLICATION ORIENTED DESIGNS
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SLA/SLO’S
EXPECTATION

MANAGEMENT & ACCOUNTABILITY

SLA / SLOHR#F
EECEE

MASTER SERVICES AGREEMENT
A DEFINED & TRANSPARENT FINANCIAL MODEL & CONTRACT STRUCTURE

RAZ—HY—ERTH - ERE N &QBPAGHMEE 7L &E2HIEE
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COLLABORATION TECHNOLOGIES
ONLY FULFILL THEIR TRUE VALUE
WHEN THEY BRING COMMUNITIES
OF PEOPLE TOGETHER TO SHARE
THEIR IDEAS & ACHIEVE
MEANINGFUL OUTCOMES.

ENABLING THIS IS THE KEY VISION OF
THE GLOBAL PRESENCE ALLIANCE.

Byron Tarry

GPA Executive Director
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TEL: 03-3237-9003  FAX: 03-3237-9005
http://www.mediaplus.co.jp
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